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Evaluation of the Convocation, p. 1

Evaluation of the Convocation

The evaluation of the Convocation has four parts. The first one evaluates the work of the Core Team. The second allows for an assessment of the young missioners with respect to the Biblical Mission. The third serves to record important data, and the fourth is for discussing general observations about the Convocation and taking note of anything worth sharing in the “Final Report to Instituto Fe y Vida.”

	Evaluation of the Convocation

	Part 1: Self-evaluation of the Core Team
	
Poor
Fair
Average
Good
Excellent

	1.
Transmission of the mística of the Biblical Mission
	
1
2
3
4
5

	2.
Facilitation of the prayer times
	
1
2
3
4
5

	3.
Presentation on the Biblical Mission
	
1
2
3
4
5

	4.
Presentation of the formation-in-action process for everyone involved in the Biblical Mission
	
1
2
3
4
5

	5.
Shared leadership in the Core Team:

a.
On the part of the organizer

b.
On the part of the trainers

c.
On the part of the advisers
	
1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

	6.
List the strategies used for identifying and inviting candidates to serve as young missioners. Which ones served their purpose and which did not work so well?

a.

b.

c.

	7.
Were there any concepts that were not fully grasped during the Convocation that need to be reinforced during the Experience of the Biblical Mission or on the Training Day?

	8.
Were the dates for the Experience of the Biblical Mission and the Training Day communicated in writing? If not, what can be done to compensate for this error?

	9.
Write down a few follow-up strategies to keep the young missioner candidates engaged:

a.

b.

c.

	Part 2:
Assessment of the young missioners 
	
Poor
Fair
Average
Good
Excellent

	1.
Understanding of the Biblical Mission project
	
1
2
3
4
5

	2.
Enthusiasm and openness of the young people toward their training as young missioners
	
1
2
3
4
5

	3.
Level of commitment to the Biblical Mission
	
1
2
3
4
5

	4.
What were the most important or frequently asked questions by the young people?

a.

b.

	5.
Identify the young missioner candidates with greater experience and/or pastoral formation:

a.

b.

	6.
Identify young people who will need additional support due to limited prior experience
and training:

a.

b.

	7.
Write down some key strengths or positive attitudes of the young missioner candidates:

a.

b.

	8.
Mention some weaknesses or attitudes that may require attention:

a.

b. 

	Part 3: Important data

	1.
Number of young people invited to serve as young missioners __________

	2.
Number of young people who participated in the Convocation __________

	3.
Number of young people who agreed to be trained for the Biblical Mission __________

	4.
Check to make sure that the information on the “Registration Forms” is complete. If not, decide how the missing data will be obtained.

	5.
Other relevant data:

a.

b.

	Part 4: General observations

	1.
Indicators that the mística of the Biblical Mission was understood and experienced:

a.

b.

	2.
Write down the most important outcomes or fruits of the Convocation:

a.

b.

	3.
Write down the major challenges when extending the invitations:

a.
What caused them?

b.
How were they resolved?

c.
Could they have been resolved in a better way? How?

	4.
Write down the major challenges during the Convocation:

a.
What caused them?

b.
How were they resolved?

c.
Could they have been resolved in a better way? How?

	5.
Suggestions arising from this experience for future Biblical Missions at the local level:

a.
Regarding the makeup of the Core Team:

b.
Regarding the initial planning:
c.
When extending an invitation to prospective young missioners:

d.
Regarding the Convocation process:

	6.
Comments and recommendations for Instituto Fe y Vida’s team:
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