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Evaluation of the Experience of the Biblical Mission, p. 1

Evaluation of the Experience of the Biblical Mission
This evaluation has five parts. The first consists of questions for discussion among the trainers who are conducting the Experience, after Sessions 1 and 3. The second is focused on the work of the Core Team. The third is designed to further assess the young missioners. The fourth analyzes the process of each of the four biblical sessions, and the fifth gathers general observations about the Experience of the Biblical Mission, as well as comments and suggestions for the “Final Report to Instituto Fe y Vida.”
	Evaluation of the Experience of the Biblical Mission

	Part 1: Evaluation after Sessions 1 and 3

	At the end of Session 1:

· Based on the experience of this session: Are there any adjustments that need to be made in the following sessions?

· According to what was observed regarding the young participants: Was there a behavior or attitude that needs to be addressed immediately?

· Regarding the performance of their roles by the evangelizers and hosts: Is there an aspect of their work that needs to be corrected or improved?



	At the end of Session 3:

· Based on the experience of Sessions 2 y 3: Are there any adjustments that need to be made for Session 4?

· According to what was observed regarding the young participants: Was there a behavior or attitude that needs to be addressed immediately?

· Regarding the performance of their roles by the evangelizers and hosts: Is there an aspect of their work that needs to be corrected or improved?



	Evaluation at the end of the Experience of the Biblical Mission

	Part 2: Self-evaluation of the Core Team
	
Poor
Fair
Average
Good
Excellent

	1.
Preparation of the Experience of the Biblical Mission:
a.
By the organizer

b.
By those who served as evangelizers

c.
By those who served as hosts
	
1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

	2.
Transmission of the mística of the Biblical Mission
	
1
2
3
4
5

	3.
Performance of the organizer as an adviser:

a.
Supported the self-directed functioning
of the team of missioners
b.
Respected the leadership of the mission team
c.
Paid attention to the need for adjustments to the process in response to local necessities
	
Poor
Fair
Average
Good
Excellent

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

	4.
Performance of the evangelizers:
a.
Proclaiming the Word of God
b.
Working together in mutual support

c.
Leading the sessions, in accordance with the provided session plans
d.
Facilitating the prayer times
e.
Facilitating the reflections and discussions
	
1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

	5.
Performance of the hosts:
a.
Decorating and preparing the Biblical Mission site

b.
Building community

c.
Working together in mutual support

d.
Assisting the team of evangelizers

e.
Preparing the materials
	
1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

	6.
If you encountered some challenges in your work as a team, indicate:

a.
What caused them?

b.
How were they resolved?

c.
Could they have been resolved in a better way? How?

	Part 3:
Assessment of the young missioners 
	
Poor
Fair
Average
Good
Excellent

	1.
Disposition when arriving at the Biblical Mission
	
1
2
3
4
5

	2.
Interest in the process and content of the sessions
	
1
2
3
4
5

	3.
Spirit of reflection
	
1
2
3
4
5

	4.
Spirit of prayer
	
1
2
3
4
5

	5.
Communal spirit and mutual support
	
1
2
3
4
5

	6.
Participation in the activities
	
1
2
3
4
5

	7.
Attitudes or reactions on the part of the participants that showed they were absorbing the life-giving messages of the sessions:

a.

b.

c.

	8.
Interesting or noteworthy comments from the participants:

a.

b.

c.

	9.
Were any of the young people prone to causing problems or conflicts?

a.
Who were they?

b.
How did the team handle these situations during the process?

c.
What does this imply in view of their roles as members of a Team of Young Missioners?

d.
Who will speak to those young people to assist them or redirect them to another role?

	10. Were there any participants who lacked the required maturity level or attitude to be effective young missioners?

a.
Who were they?

b.
Who will speak to those young people to redirect them to another role?

	Part 4: Analysis of the four biblical sessions

	Biblical Session 1

a. Review the Session Plan, calling to mind each reflection, activity, or step, then identify:

· Confusing aspects: Why were they confusing? How can they be clarified so that the young missioners will not have the same problem?

· Activities that took longer than the allotted time: Why did that happen? What can be done so that the young missioners will not face the same challenge?

b. Did you have all the materials needed? Are there any materials that were difficult to obtain and needed to be substituted in your local situation?
c. Are there any activities that require adaptation for the Biblical Mission that the young missioners will be leading?

	Biblical Session 2

a. Review the Session Plan, calling to mind each reflection, activity, or step, then identify:

· Confusing aspects: Why were they confusing? How can they be clarified so that the young missioners will not have the same problem?

· Activities that took longer than the allotted time: Why did that happen? What can be done so that the young missioners will not face the same challenge?

b. Did you have all the materials needed? Are there any materials that were difficult to obtain and needed to be substituted in your local situation?
c. Are there any activities that require adaptation for the Biblical Mission that the young missioners will be leading?

	Biblical Session 3

a. Review the Session Plan, calling to mind each reflection, activity, or step, then identify:

· Confusing aspects: Why were they confusing? How can they be clarified so that the young missioners will not have the same problem?

· Activities that took longer than the allotted time: Why did that happen? What can be done so that the young missioners will not face the same challenge?

b. Did you have all the materials needed? Are there any materials that were difficult to obtain and needed to be substituted in your local situation?
c. Are there any activities that require adaptation for the Biblical Mission that the young missioners will be leading?

	Biblical Session 4

a. Review the Session Plan, calling to mind each reflection, activity, or step, then identify:

· Confusing aspects: Why were they confusing? How can they be clarified so that the young missioners will not have the same problem?

· Activities that took longer than the allotted time: Why did that happen? What can be done so that the young missioners will not face the same challenge?

b. Did you have all the materials needed? Are there any materials that were difficult to obtain and needed to be substituted in your local situation?

c. Are there any activities that require adaptation for the Biblical Mission that the young missioners will be leading?

	Part 5: General observations about the biblical sessions

	1.
Write down the most important outcomes or fruits of the Experience of the Biblical Mission:
a.

b.

	2.
Write down the major challenges while preparing or conducting the biblical sessions:

a.
What caused them?

b.
How were they resolved?

c.
Could they have been resolved in a better way? How?

	3.
Suggestions arising from this experience for future Biblical Missions at the local level:

a. In the preparation of the biblical sessions:

b. While conducting the biblical sessions:

	4.
Comments and recommendations for Instituto Fe y Vida’s team:




God’s Word Comes to Life in Young People
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