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Scenarios of the Organizing Centers 
and their Missionary Potential 

This document presents six scenarios for organizing the Biblical Mission, building on the 
young Catholic leadership potential within reach through ecclesial structures and organizations 
that serve young people. We hope that these six scenarios awaken interest, hope, creativity, 
and the ability to organize, achieving their potential over time as the Biblical Missions multiply. 
At the end of the document there are some examples for scheduling the Biblical Mission 
sessions at various sites during the week, and for distributing the sites across a region. 

 

  

Scenario 1. The Parish

Total: 36 young missioners
Capacity: 9 Biblical Mission sites
Reach: 360 young participants

 

 

The Parish of St. Jude

Organizers: parish pastor and
coordinator of youth and

young adult ministry

Religious
congregation

6 young
missioners

Apostolic
movement

Young adult
prayer group

8 young
missioners

Youth Choir
6 p.m. Mass

6 young
missioners

Youth group
teen leaders

4 young
missioners

Youth

4 young
missioners

College
students

4 young
missioners

Young
professionals

4 young
missioners
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Scenario 2. The Catholic School

 

 

High School AlumniJr. High

Ascension Academy

Organizer: director of
campus ministry

Total: 48 young missioners
Capacity: 12 Biblical Mission sites
Reach: 480 young participants

7th grade
4 young

missioners

8th grade
6 young

missioners

9th grade
8 young

missioners 10th grade
6 young

missioners

11th grade
4 young

missioners

12th grade
8 young

missioners

Year 1
4 young

missioners

Year 2
4 young

missioners

Year 3
4 young

missioners
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Scenario 3. The Arch/Diocese

 

 

 

 

 

 

 

Archdiocese of
Saint Peter and Saint Paul

Organizers: office of youth and young
adult ministry with office of education

and office for the clergy

Total: 1016 young missioners
Capacity: 254 Biblical Mission sites
Reach: 10,160 young participants

Region or Vicariate 1
with 25 parishes

250 young
missioners

Region or Vicariate 2
with 18 parishes

180 young
missioners

Region or Vicariate 3
with 15 parishes

150 young
missioners

3 Catholic universities

64 young
missioners

2 Apostolic movements
ministering to parents

20 young
missioners

4 Religious orders
with their own ministries

80 young
missioners

3 Apostolic movements
serving young people

56 young
missioners

12 Catholic jr. high and
high schools

216 young
missioners
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Scenario 4. The Apostolic Movement

 

 

Young missioners could be trained at a national event
or sent from one diocese to another for support.

Apostolic movement

Organizer: steering committee
or an appointed coordinator

Total: 72 young missioners
Capacity: 18 Biblical Mission sites
Reach: 720 young participants

Diocese 1
7 young adult groups

12 young
missioners

Diocese 3
3 youth groups

8 young
missioners

Diocese 2
5 mixed-age groups

8 young
missioners

Diocese 4
8 young adult groups

24 young
missioners

Diocese 5
4 youth groups

20 young
missioners
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Scenario 5. The Religious Congregation

 

With a strong possibility to influence peers in other
ministries to join in the Biblical Mission.

 

Religious congregation

Organizer: provincial superior
or a young adult representative

Total: 240 young missioners
Capacity: 60 Biblical Mission sites
Reach: 2,400 young participants

6 Parishes

24 young
missioners

4 Jr. high
and high schools

80 young
missioners

6 Diocesan
pastoral ministers

28 young
missioners

2 Apostolic movements

60 young
missioners

2 Universities

48 young
missioners
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Scenario 6. The Small Ecclesial Community

 

 

Total: 28 young missioners
Capacity: 7 Biblical Mission sites
Reach: 280 young participants

6 young members
of the community

6 children and grandchildren
of the adults in the community

6 cousins who live nearby

4 friends of the children
and grandchildren

6 young missioners
recommended by another

small community

Small ecclesial community

Organizers: one or two
members of the community
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MON TUE WED THU FRI SAT SUN SAT SUN

In the parish 2 1 3 1 2 - 1 2 -

In the schools 2 2 2 - 6 3 -

In family homes 4 6 2 3 1 - - 6 4

In convents, retreat  
houses, and other locations 8 1 1 2 - 2 2 2 1

Total possible 16 10 6 8 3 2 9 13 5

Total number of Biblical Mission sites 72

Sample Schedule
of the Biblical Mission Sites
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Sample Geographical Organization 
of the Biblical Mission Sites 

 

Parish Building SchoolChapel House

Key


